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Introduction
Nordstrom Incorporation is an organization that deals with fashion. The company is a high-end organization whose products are premium priced. The company has embraced changes over time since it was established such as putting up of information management system and changing supply chain management (Nordstrom, 2020). There is no single organization that can operate throughout within the economy without welcoming some changes to its operations. 
Significant Forces
Various significant forces have evolved over the period that Nordstrom Incorporation has been into business. Some of the significant forces that have helped shape the company are as follows:
Delighting Customers while Controlling Costs
In the past, the company was used to the traditional form of doing business. It was selling its products within the mortar and brick shops. However, they are now working towards a strategy through which they can make their customers happy while at the same time keeping a close eye on the costs involved in running its operations. To ensure its supply chain is superb or it is operating while keeping its costs under control, it has started to invest in supply chain software organizations. In 2016, the company became a minority stakeholder in Dsco which is a Utah-based supply chain software company (M., 2017). The Dsco’s software gave the company a chance to ship purchases directly from the manufacturer to the customers. This was not the case in the past, the company used to ship from the manufacturer to one of the company’s distribution centers. Through this type of operation (drop shipping), the company has been able to increase the speed of delivery as well as giving the company a chance to lower inventory carrying costs. 
Need for Doing Business on a Global Scale
Nordstrom is among the latest traditional retailers to enter the e-commerce platform. They introduced the upscale department store in January this year where they asserted that they will be selling gently used merchandise that is in excellent condition online. The company referred to the initiative as “See You Tomorrow.” Nordstrom Inc. partnered with Yerdle which is a tech as well as a logistics startup that will assist by powering the back-end operations of the resale platform. Also, it is one of the traditional companies that have entered into the secondhand apparel market. It follows some of its competitors which include J.C. Penney and Macy’s (Chiaradio, 2020). This made the company attract many customers hence increasing its revenue flow.
Key Obstacles
Impact of Fast Fashion Retailers
Fast fashion retailers such as H&M and Zara have managed to survive the retail curse. The industry appears to be competitive due to the availability of imitations which are being sold at discounted prices. This is what makes most customers rush into the stores of the likes of Zara and H&M (Chiaradio, 2020). People rush to purchase almost similar products as those being sold at Nordstrom Inc. Nordstrom Incorporation is a luxury merchandiser meaning that it will sell its products at a premium rate. These competitors have also stocked high-end products so that those customers who end up feeling old enough to wear fast fashion to have a chance to make purchases from them. This has made these stores to attract not only the millennials but also the growing number of older and more affluent consumers.  
Dilution of Brand Image
Nordstrom Incorporation has been facing immense competition from its competitors found within the fast fashion industry. This kind of competition has made it hard to keep remaining as a premium pricing retail. Therefore, the company might not be able to keep remaining a luxury retailer. Many customers have resulted in being attracted more by discounting fashion retailers such as Zara and H&M (Chiaradio, 2020). Therefore, it has turned out that the flow of revenue of the premium-priced merchandisers such as Nordstrom Incorporation is not flowing as they used in the past; there has been a decline in the number of revenues into the company. The company’s management has realized this and they have been working around the clock to increase the number of their Rack stores. But, this move might also backfire on them as when the company starts to sell its products at discounted prices, many customers might lower their perception of the value that they have according to the company in the past.
Diminishing Ability to Retain Premium Pricing
Nordstrom Inc. has been trying to retain premium pricing in its full-line stores. However, at the same time, they have been increasing the number of Rack stores. It is in these rack stores that the company sells its discounted products. With time, the number of rack stores will outnumber the full-line stores and many customers will consider going into the rack stores to purchase with the perception that the products are just similar to those offered in the company’s full-line stores (M., 2017). Therefore, it will prove to be hard for the company to retain its premium-priced stores operating within the industry. Since many of their customers will turn to buy from the discounted stores, the full-line stores will fail to raise profits that would support them to run, and therefore, they just close down or simply turn into the discounted section. 
Changes
From the start, Nordstrom shared a business philosophy that was exceptional service, value, quality, and selection. However, up to today, the philosophy has remained the same. The vertical structure of Nordstrom Incorporation is very apparent even today. The organization has in place key executives, board members as well as the executive key committee that is tasked with the running of the organization.  Corporate governance is a role of the company’s executive staff as well as the company’s board of directors who are responsible for the selection, giving advice, and overseeing the management of the company to ensure that it has attained the objectives and ultimately the goals of the company’s shareholders. Although the company has got a vertical organization, it is structured in a very interesting and unique way. The company’s structure reflects an outstanding service delivery manner since it has got an inverted pyramid which keeps all the time reminding the workers about the organization’s philosophy and structure.  
Business Operations
Organizing, like planning, must be a carefully worked out and applied process. Organizing is a process that entails determining what work needs to be done to accomplish a certain goal, assigning the tasks to individuals, and arranging those people in a decision-making framework or organizational structure. The result of the organizing process is a whole consisting of unified parts that are fashioned in a way that makes them act in harmony to execute tasks that are meant to achieve the objectives and ultimately the goals of an organization. 
The Organizational Processes used by Nordstrom Incorporation
Review Plans and Objectives
The company sets out objectives that are supposed to be attained. They refer to the specific activities which must be completed to achieve goals. The company has to come up with a plan through which it will be able to realize its objectives (Walters & Laffy, 2016). The plans involve laid out activities as well as any other thing that will aid the workers as they work towards attaining the company’s objectives. Therefore, the managers of the company have to examine the plans so that they can make the necessary changes. 
Determine the Work Activities that are Essential to Accomplish Objectives
This involves the managers simply listing and analyzing all the tasks that require to be accomplished so that the company can reach its goals. The managers have to ensure that the work activities that are needed to accomplish the organization’s objectives are placed in an orderly manner (Walters, et al., 2016). 
Classify and Group the Needed Work Activities into Practicable Units
The managers of the organization then group the activities basing on the four models of departmentalization. The four models of departmentalization include:
· Functional
· Geographical
· Product 
· Customer
Assign Activities and Delegate Authority
The managers assign the work activities that have been listed to specific employees. This makes the assigned employees questionable or accountable for the progress of the activities. They also give each employee the authority to execute the assigned tasks. 
Design a Hierarchy of Relationships
The managers determine the vertical decision making and horizontal coordinating relationships of the company as a whole. 
All these business operations support the strategic plan, mission, and vision of Nordstrom Incorporation. The company’s mission is to continue its dedication towards providing a unique range of products, exceptional customer service, and a great experience (Nordstrom, 2020). For example, the above operations support the company’s mission by ensuring that the company has customized its products to meet the customer’s needs. They obtain data after which they start producing their products according to the customers’ tastes and preferences. The company’s strategic plan is centered on the provision of compelling products, delivery of outstanding services as well as experiences, and leveraging of the company’s brand strength. This could be asserted to be ensured by having a vibrant team in place who are looking forward to ensuring high-quality products as well and having stand-by tailors who are tasked with ensuring that all clothes that are purchased and require some sort of customization end up being customized to reflect what the customer needs (Nordstrom, 2020). 


Factors Affecting Productivity and Profitability
Factors Affecting profitability
The State of the Economy
The economy determines the profitability of a company. During booms, companies tend to become more profitable, whereas during depressions businesses tend to become less profitable (Carton & Hofer, 2006). Nordstrom Inc. is not exceptional when it comes to this, for instance, the company has been earning fewer profits during this period when the world’s economy has been negatively affected by the spread of coronavirus. 
The Strength of Demand
Demand refers to the number of products that the buyers are willing and able to buy at a prevailing price. With the introduction of fast fashion, the demand for products sold by Nordstrom Inc. decreased. This is because fast fashion companies such as Zara and H&M offer almost similar products but at a discounted price. Of course, the buyers will go for the products whose price has been discounted (Walters, et al., 2016). 
Factors Affecting Productivity
Employee Attitudes
Workers who enjoy and are proud of their jobs are more likely to work well and be efficient. They also end up collaborating to search for better ways to carry out basic tasks (Carton, et al., 2006).  The workers of Nordstrom appear to be well motivated to do their jobs and thus they are more productive. 
Employee Education and Training
The work and productivity of employees at entry-level are thought to improve over time. This is normally leveraged by ongoing training (Carton, et al., 2006). The workers in Nordstrom Inc. are usually taken through pieces of training to increase their efficiency at work which leads to an increase in their productivity. 
Key Trends
There have occurred many trends in the information management sector. However, one of the most significant trends in information management is that of privacy. This trend has impacted every single company. Since the company has been collecting the personal information of its customers, it has the responsibility of ensuring that such information does not get into the hands of any unauthorized person (In Becker in Kozyrev in Babkin in Taratoukhine & Aseeva, 2016). The other trend is that it has resulted in doing business online. This has given the company a chance to reach out to many customers across the world. Also, the company has acquired the Dsco software which enables it to offer direct delivery to its customers (M., 2017). 
The company has also been forced to start producing products that are similar to those of fast fashion companies. This is due to the need of being able to keep up with the prevailing competition within the market. This is the reason why the company has decided to increase the number of its Rack stores across the world. The other trend in the resource is that it has begun to sell secondhand apparel just as its competitors. 


Impact
The trend of having integrated supply chain management software has made the company move its purchased products directly to the buyer. This has helped the company cut on its costs which makes the company more profitable. The privacy trend makes the company more vulnerable to legal actions from the customers. In case, personal details of the customers happen to be accessed by any unauthorized persons, it will make the company accountable for any misuse of the details. This could lead the company to pay lump-sum amounts to the customers affected by such actions. 
The trend of having started to create more rack stores is that the company will become unattractive to the high-end customers since it will now be perceived as low-class or just a normal shop for apparel. This will make it hard for customers to go for apparel being sold in the free-line shops belonging to the company since they will have the notion that they are just selling similar clothes to those sold by Rack stores. This might end up reducing the profitability of the company. 
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